
2019 Mbollet-Ba Project: School Food. A Garden and a Kitchen. 
 

Guide and Detailed information for Fundraisers and Campaigners 
 
A cooked meal for each pupil is the goal at Mbollet-Ba Primary School in The Gambia. With 
students coming from large families living in subsistence conditions, school food is vital for their 
prospects. Hungry or malnourished children cannot learn. Food provision also keeps school 
attendance high: parents are more likely to release children from urgent farming tasks, if they 
know that going to school also means a meal to their child.  
 
In 2019, with support from Nutrition students at Westminster University, Our Global School is 
going to work together with Mbollet-Ba school to improve its food supply and cooking 
arrangements. This complements OGS’ ongoing work since 2009, using partnering with UK 
schools to improve the teaching and learning at Mbollet-Ba.  
 
No school meals support is provided from the Gambian Government. Distributions of plain rice 
under the World Food Programme stopped in 2017. The local community needs help to set up 
better food supplies and cooking arrangements.  

 
At the school, over 400 children are fed each 
day. For many it is the most reliable and most 
nutritious meal of their day. It costs each child 
1 Dalassi (about 1.5p) paid by families with a 
coin each day. 
 
 
 
 
 
 
 
 

 
 
  

https://www.ourglobalschool.org/


Two projects in 2019 are each seeking support: A school food garden, and a school kitchen. 

Project 1: food growing in the school vegetable garden.  
The school site has space for a 40 hectare vegetable garden and a 100 hectare field. It has 
potential to make a big difference in securing better food supply. An existing open well from the 
1950s can provide water. From 2012 to 2015 a teacher led a successful school food growing 
project in the vegetable garden, with children volunteering after school. A planting of the field in 
2016 with Cassava yielded a good crop that was sold to pay for school materials. Villagers have 
always donated seedstock and supported the school’s gardening work. With care, nutritious 
crops can be grown including beans, gourds, tomatoes and onions. Cassava is a filling and 
calorific local staple. A sustainable production of 100 kilos of vegetables a year is achievable.  
 
The barriers to this are known and solvable. They are: the short-staffing policy forced on 
Gambian schools which led to the loss of the gardening teacher in 2016, the silting up of the 
well, and collapse of the goat-proof fencing. Our Global School wants to fundraise for a 
re-digging of the well, new fencing and, most importantly, to pay for a permanent school 
gardening leader dedicated to mobilising the children to produce food after their lessons. We 
have successful experience of hiring and supervising additional staff, and of renovating and 
maintaining water systems, so we are confident the investment will bear fruit.  
 

Project 2: school kitchen  
In 2010, the villagers built a simple school kitchen to replace one that had been destroyed in a 
storm 4 years earlier. Our Global School provided only the funding for materials. Four local 
women come each day to work as cooks. The school takes care to organise feeding as well as 
it can. Every child brings a coin each day, which is collected in the first lesson. Children can join 
a rota for carrying ingredients and tending the fires or hauling wood if they cannot afford the 
coin. A plate of food is given to a group of six to share, and they usually divide it equally.  
 
The kitchen facility falls well short of even the most basic standards for school food preparation. 
There is no food preparation surface. The structure has unstable walls and inadequate 
ventilation. The smoke from the wood fuel damages the health of cooks and the children who 
support the cooking. Fortunately much of this can be fixed and the skills and means to do it are 
at hand. Our Global School wants to fundraise to do structural repairs, install a smoke-free 
stove and a solar cooking stove (plenty of sun), and to fit a permanent raised table for food 
preparation, made from easy-clean concrete.  
 
 
Each of the projects has a fundraising goal of £2000. We want to raise a total of £4000 for both 
projects by April 2019 -- in time for the start of the Gambian growing season and to ensure food 
and a kitchen for the start of term in 2019.  
 



You can support us in many ways.  
● Spread the word among friends and running an event is a fun way to contribute. We can 

provide fundraising pages on Just Giving, and support you with materials such as Gift 
Aid forms.  

● Make a donation at https://www.justgiving.com/ourglobalschool 
● Go to www.ourglobalschool.org and follow the links to get our bank details and find out 

more about what we do through school partnering 
● Join students and teachers in February 2019 volunteering in Mbollet-Ba on food supply 

projects and other school themes.  
 

 
 
Food production in Mbollet-Ba is successful if effort and water are applied. These women are 
mothers at the school and they already grow good and plentiful crops for eating and sale in the 
village food garden. They could also supervise these kinds of yields at the school, if we get 
water and a dedicated adult on the job.  
 
Note how lack of water in the wells reduced the allotment cultivation area here in 2018. The 
same risks happening in the school gardenable area in 2019.  

https://www.justgiving.com/ourglobalschool
http://www.ourglobalschool.org/

